
R3M SCORE 
PLATFORM TOOLKIT
JANUARY 2024



Contact hotline

Contact = Virginie Gibert, emotional linguistics manager

Email:  v.gibert@r3mscore.com

Tel: +33 (0) 1 70 38 95 67 

ou +33 (0) 6 01 80 84 23

If you can, please inform Virginie upfront of your data reception schedule in 
order to plan your survey and make your results available in due time

2



Summary

METHODOLOGICAL REMINDER:
R3m score: measuring emotional activation P. 4

HOW TO USE OUR PLATFORM p.8

1. Create new project and download data file p.8

2. Viewing your results p.14

3. Analysis p.19

4. Viewing settings options p. 31

5. Download your cards as images p. 37

6. Export individual data (excel file) p. 40
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METHODOLOGICAL REMINDER

R3m score: measuring emotional
activation
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STIMULUS
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The arrow indicates a significant inferiority/superiority vs. the point of reference 
(average or another stimulus). 

The size of the bars represents the importance of the word (contribution to the R3m 
score, not just the number of mentions). Words can be grouped by themes (coding 
made by R3M teams)

vs. the chosen point of reference (average or another stimulus)

STRENGTH : positive asset more impacting for this stimulus or brake less important

Diamonf: a score below the threshold, but which characterizes this stimulus specifically

WEAKNESS: brake more important or positive asset less impacting for this stimulus

Allows to identify the enthusiasm / rejection levels, as well as polarizing stimuli

EXAMPLE OF R3m SCORE RESULTS
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How to use our R3M platform

1. Create a new project and download data file
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Create new project (1/2)

Log in to the website of our platform with your 
email address and password.

Go to My projects

→ Click on CREATE NEW PROJECT
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Create new project (2/2)

- PROPERTIES tab (compulsory): 
Enter a project name, a client, a number of sequences (if project with
multiple sequences *), a summary and detailed description 
(specifications about the survey, context, type of stimuli, goals…), 
language of the R3M words
→ Click on SAVE

- DOCUMENTS tab (optional): 
Add (drag & drop) all documents containing relevant information for 
analysis and context (i.e. boards, product code correspondences, etc.)

- DATA tab (compulsory): 
Add (drag & drop) data file – see next slide
can be done in a 2nd phase

*If a barometer study (evaluation of the same stimulus over several time 
periods) or several countries or several waves to be compared in the same 
dashboard => multi-sequences, load 1 file per sequence (with exactly the 
same filters and labels).
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Data file – Compulsory data
Go to the project you have created, DATA tab: 
add (drag & drop) the data file in the recommended format:
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File check:

-  must include only 1 excel tab

- it contains no 'individuals x stimulus' duplicates

- Column A = participant identifier (numerical value, 
no formula)

- Column B = participant weighting (if no specific 
weighting = 1 in every row)

- Column C = stimulus identifier (to name as you 
wish for it to appear on our platform)

-  can not include any “participant x stimulus” 
duplicate,

- Columns D E F = your three R3M words (3 
mandatory words, no “empty” or wrong words => 
make sure to clean your file before uploading it



Data file – Filters (optional)
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Columns G to AT = 40 various or complementary filters (optional)

The data can consist of:
-  data describing participants (socio-demographic, usage info, profile 
characteristics…)

-  characteristics of tested stimuli (product type / classification, order of test…)

-  other evaluation data collected on these tested stimuli (liking score, evaluation 
criteria,…)

This will then allow you to filter your R3m results according to these 
criteria and to get the flat sorting of the additional data (%).

WARNING: write your values clearly, grouping them if 

necessary, and fill in the name of the criteria on top of the 

column (not “Filter 1”) => those values will appear on the 

platform

Do not filter one-way criteria (ex: do not include gender if 100% women)



Start
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Go back to the PROPERTIES tab 

→ Click on START MY PROJECT

Your project is in progress. If any issue concerning your data file should occur, we would immediately 

inform you.

Depending on the complexity of your survey, processing can last up to a few days.

If possible, please inform us upfront of your data reception schedule in order to plan your survey and 

make your results available in due time.



Using the R3m platform

2. Viewing results
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Viewing your results
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→ Click on VIEW RESULTS

→ Access to the detailed

DASHBOARD

18-35 y.o. 36-50 y.o.

Stimuli A

Stimuli B

Stimuli C

Stimuli D

→ Access to ANALYTICS tab = 

synthesis per sub-target



Dashboard
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Project name

Card of a stimulus

(more on next slide)

Configuration

name

Select stimuli to display

Compare with

Filter the results

Download all cards

(images)

Download data (xls)

Dashboard settings

Manage project filters 
(additional questions and filters)

Help and

documentation
Notifications

Log out

User account

View analytics 

(filtered results)

Save and rename

configuration

Reset 

configuration

Delete

configuration
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Reading a R3M card

* Grouping of multiple words revolving around the same

topic, for instance:

STIMULUS name

Base (number of respondents)
COMPARISON PICTOS

(if “comparison” option is on)

SCORES

Display menu:

R3m SCORE of the stimulus
Significant gap in total R3m SCORE 

according to the comparative date 
(total or other stimulus for instance)

SCORE of the word / group of words *
(move your mouse across the bar to view the score and the 

number of occurrences)

Bar SIZE = score intensity

YELLOW bar = positive score

RED bar = negative score

(total R3m score = addition of all word scores)

% Rejectors & Lovers

Comparison with… 

Filtered sub target

Apply a filter

“MISSING” word (gray picto) = score below display 

threshold, but with significant difference with comparison 

item

= missing word for this stimulus

= ditto, distinguishing whether it is a   

    strength/weakness (present negative/positive word 

      for the element of comparison)

“DIAMOND” words = minor strength

(score below the display threshold set to appear as a bar, 

but still differentiates this stimulus from the others)

Gaps between WORDS

= STRENGTHS / WEAKNESSES of the stimulus 

according to comparative data (total or other stimulus)

2 possible types of pictos: 

- yellow sun / red cloud

- green / red thumbs

XXX
B=124



Multiple display modes for analysis
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Normal mode Synthesis mode

OVERVIEW of R3m Scores and 

other indicators

% Lovers % Rejectors

DETAILED MAP with R3m 

score + word details

+ aditional questions

(option)

DASHBOARD ANALYTICS

OVERVIEW of R3m Scores by 

sub-target

→ See details of options and settings after



Using our R3M platform

3. Analysis
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SELECTING CARDS TO DISPLAY
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Choose one or multiple stimuli, from one 

sequence / testing phase or more (clicking on the 

sequence will select all stimuli at once) 

=> the TOTAL displayed on the dashboard 

corresponds to the filtered total for these selected 

stimuli (not the actual total for the study, so check 

the bases)

=> allows you to create filtered averages

You can also select via the dashboard:

- REMOVE a card (removes it from the total as above)

- HIDE a card (does not display it, but DOES NOT affect the total) 
A pictogram appears at the top of the screen, next to the study name, to indicate that 

there are hidden cards. (see settings below to redisplay hidden cards)

Select the stimuli to display         (menu in the top right-hand corner)

If multi-sequence, possibility of clicking on several sequences / 

several products (depending on study objectives: comparison of 

products in the same wave, comparison of the same product over 

several waves, etc.). 

=> possibility of specifying the wave in the stimulus name in the 

settings.

Possibility of :

- Merging several stimuli (select and click on sheet picto) 

- Renaming stimuli (pen picto)



CHOOSING YOUR COMPARISON

Go to COMPARE WITH => picto          (menu in the top right-hand corner)

Choose the comparison element for your scores (to highlight 
differences: arrows on total score, picto on words):

- TOTAL = average scores of all stimuli

- or selection of one specific STIMULUS 
(for instance the current formula, or the initial situation…)
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It is also  possible to compare only one 

card, clicking on “compare with” (at the 

bottom of the card).

Go to settings to display the total 

map - see page 32



CHOOSING YOUR COMPARISON: SETTINGS

DASHBOARD SETTINGS =           (menu in the top right-hand corner)

COMPARISON tab:
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- ICONS: selection of different icons to 

display the differences between the stimuli 

- Display MISSING words: 

Shows words with a score below the display threshold, but with 

a noticeable deviation from the comparison item (= hollow 

analysis, this stimulus is not "...")

Possibility to mark the gap with an icon

distinguishing the strength or weakness of the missing word 

(vs the comparison item)

- Display DIAMOND words: 
displays words which are less important (score below the defined display 

threshold), but that nonetheless are specific for this stimulus vs. the other 

ones (= minor strengths) 

- P-value format: numerical or percentage (for the R3M score significance 

test)

→ Click on APPLY to save

Default settings: 

Significant test on global score = T-Test at 10%.

Threshold for displaying differences between 

words= 100

Diamonds gaps = 25

1

1

2

2

3

3

4

4



SAVING YOUR ANALYSIS CONFIGURATION
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→ SAVE your configuration to back it up and go back to it later 

(disk icon in the top right-hand corner then name your configuration).

This allows you to create and save multiple configurations (with 

different comparisons, thresholds, or filters…)

Reset: to go back to the initial configuration

Delete: to delete the configuration you saved

WARNING: DO NOT FORGET TO SAVE AFTER ANY 

CONFIGURATION CHANGE

When you use an already existing configuration and rename it, 

you still keep the settings saved in the first configuration (display and threshold 

options, comparison elements, filters, renamed stimuli, etc…)



DATA FILTERING
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Go to SELECT FILTERS FOR ALL CARDS (menu in the top right-hand corner)

Choose one or more filter criteria (pre-established in your data file)

It is possible to select several values within one single filter or more (for 
example, women + 18 - 25 years old)

It is possible to filter only

one card, by clicking on the 

icon (below the card).

It is important to have intelligible and 

clear denominations of your criteria in 

the data file, and ideally grouped values 

(to make bases easier to read)

+ “Emotional activation” filter corresponding to 

LOVERS (>30), in between (0<x<30), REJECTORS 

(<0), calculated from R3m score of each respondent.

Possibility of grouping filters - 

see next page



DATA FILTERING: SETTINGS
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Go to MANAGE PROJECT FILTERS (menu in the top right-hand corner)

Use the arrows to change the order of the modalities (up/down) to display them in 

the desired order.

Use the pen to change the name of a variable or modality

With the eye, you can hide variables and/or scale modalities to keep only some of 

them visible.

With the sheet: possibility of merging selected modalities to create subtotals (which 

can be renamed), with the option of keeping the merged modalities displayed or not 

by clicking on the eye icon to the right of each modality.

Possibility of flagging modalities with fewer than 5/10/15/20/25 respondents



ANALYTICS: synthesis among targets

26

For studies including additional questions and/or filter questions, it is possible 

to have an automatic synthetic and analytic view of the R3m scores (significant

differences of the R3M scores among sub-targets)

2 possible viewing methods:

- Comparison between stimuli: compares the R3M 

scores of each filtered stimulus VS the filtered TOTAL.

- Comparison between target/filter: 

compares the R3M scores between 

several targets

Moving your cursor across the R3M scores, view the sample basis and the p-

value. If basis <5, no calculated score (n/a)

Stimuli A Stimuli B Stimuli C Stimuli D

18-35 y.o.

36-50 y.o.

18-35 y.o. 36-50 y.o.

Stimuli A

Stimuli B

Stimuli C

Stimuli D

To return to dashboard mode, click on 

the icon at the top of the page.



COMPARE CARDS: AUTOMATIC CONFIGURATION
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It is possible to automatically generate a configuration in the dashboard through the analytics table (if there is a 

significant difference between the scores in particular). 

To do this, when you move the mouse cursor over a box in the table, a "+" appears, which you can click on. A pop-up 

window opens to confirm the creation of the new configuration:

By confirming, the configuration is automatically 

generated and saved, allowing to understand in 

detail the differences of emotional activation 

score between 2 targets or 2 products:

From the ANALYTICS tab



COMPARE CARDS MANUALLY

Compare the results of a stimulus directly between two targets: 

- DUPLICATE the relevant card (icon in the top right-hand corner) 
→ this will be a clone (multiple clones can be created)

- FILTER every card according to the sub target of your choice by clicking 
on FILTER at the bottom of your card
(ex. initial card = filter 20-35 age group, clone 1 = 36-50 age group) 

- and COMPARE every card with the other one 
(compare with Clone 1 at the bottom of your card)

→ Differences are consequently calculated between the 2 sub targets 

 → If necessary, save the new configuration.

It is possible to RENAME THE STIMULUS 
(by double-clicking on its name in the top left-hand corner 

of the card).

It will keep this name when you save this 

configuration (not for the new or old ones).



EMOTIONAL DRIVERS ANALYSIS

Emotional driver analysis allows to determine 

which groups of words most "explain" a filtered 

variable, e.g. what explains a high overall rating / 

an intention to recommend / an intention to buy... 

hence the term DRIVERS (= levers that explain the 

variable). 

This driver analysis makes it possible to understand 

the scores on a strategic variable (overall rating, 

overall satisfaction, NPS...) and detect the areas 

for improvement to enhance this score, for 

example, what to work on as a priority to increase 

the liking or purchase intent ?

Stimulus Stimulus



EMOTIONAL DRIVERS ANALYSIS: settings
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1 From the ANALYTICS table with the targeted filter 

(liking, recommendation...):

- make sure you have 2 sub-populations with sufficient 

bases and if possible 'extremes' (e.g.: 1to5 " vs " 8to10 “ for 

liking, " 1to5 " (detractors) vs " 8to10 " (promoters) for NPS, 

negative purchase intention (4+5) vs positive (1+2) etc...)

- create an automatic configuration (+) to automatically 

generate comparison cards

2 Configuration with 2 maps: hide non-useful maps (total or intermediate sub-

population) to keep only the 2 'extreme' maps

Go to DASHBOARD SETTINGS (top-right menu)

 And select DISPLAY EMOTIONAL DRIVERS in COMPARISON tab



Using our R3M platform

4. Viewing settings options
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CARD DISPLAY SETTINGS (1/3)

DASHBOARD SETTINGS  =        (menu in the top right-hand corner)

GENERAL tab:
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- Display TOTAL: view the TOTAL card 

=  AVERAGE SCORE of the stimuli

- SORTING CARDS (order of appearance) according to: 

names, R3m scores, base numbers, lovers and rejectors 

percentage, 

in ascending or descending order. 

- Changing the FONT SIZE of the cards (stimuli names and displayed 

words).

- Saving your dashboard “preferences” is also possible: this 

enables you to make them your default settings (every user has 

their own)

→ Click on APPLY to save



CARD DISPLAY SETTINGS (2/3)
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- NORMAL display mode = detail of the words

   + Group by THEMES: to output the cards with broad thematic word 

groups (words are displayed according to their score in ascending order 

by default).

- Activate THEMATIC mode: output your cards only with

 the overall thematics (not the detailed words)

- Activate SYNTHESIS mode: total score only
 (see details on next page)

DASHBOARD SETTINGS =           (menu in the top right-hand corner)

GENERAL tab:

When “group by themes” is 

activated, you can also 

“ALIGN blocks” for all cards 

to be aligned (although they 

take more space, especially 

if there are many stimuli)

Descending order
(default)

Grouped by themes

Mode thématique

→ Click on APPLY to save



CARD DISPLAY SETTINGS (3/3)
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- SCORE LIMITS TO DISPLAY, by default: -20 / +60 
You can set it to +50 or +40 to display more words on the card

- LOVERS / REJECTORS : 

Lovers = people with an R3m score >30

Rejectors = with an R3m score <0.
You can change the lovers threshold to 40 or + if score levels are atypical

- Display HIDDEN CARDS: display card which could have been 

deleted from display (cross on top of all cards)

- Display SEQUENCE NAMES: if you have multiple sequences in your 

data (= several testing phases, several countries…), this allows you to 

display the name of a given sequence in the name of the stimulus in 

order to distinguish them properly

DASHBOARD SETTINGS =           (menu in the top right-hand corner)

GENERAL tab:

→ Click on APPLY to save



MULTIPLE DISPLAY VIEWS
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Results can be viewed in 

 NORMAL view (card with words) 

or SYNTHESIS view: only with R3m scores / lovers-rejectors % (no word details)

+ additional questions (% distribution of filters and additional questions) 
- see next page

Normal mode Synthesis mode

R3M score % Lovers

% Rejectors
R3M score + 

words details

+ additional questions 

(optional)

Various color modes for the 
“additional” graphs’

DASHBOARD SETTINGS =           (menu in the top right-hand corner)

DISPLAY mode



SYNTHESIS DISPLAY MODE
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Synthesis mode

Provides the distribution % of the additional questions (included in the data file) on 

each stimulus, independently of R3m results :

- filters criteria

- additional questions (e.g. satisfaction, liking, other stimulus evaluation dimensions) 

Moving your cursor across the graph highlights the number of responses + %.

Moving your cursor across the graph legend, highlight the value and clicking on it 

hides it to keep only the desired modalities.

It is possible to copy or download the graph (picto in the bottom left-hand corner).



SYNTHESIS DISPLAY MODE: SETTINGS

Go to Manage filters (menu in the top right-hand corner)

For SYNTHESIS DISPLAY MODE 

Choice of graphic type for each question

+ color setting for the graphs - cf p 35



Using our R3M platform

5. Download cards (as images)
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DOWNLOAD CARDS (AS IMAGES)

You can retrieve your cards as images (jpg) to insert them in a 
report, for example.

Click on DOWNLOAD ALL CARDS IMAGES in the menu in the 
top right-hand corner (picture file icon).

This will create a .zip file with all the images of your current 
configuration.

OR card by card (at the bottom of each card)

- Copy and paste (to your clipboard)

- Download to save the image

For card output options: see next slide
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DASHBOARD SETTINGS  

CARDS EXPORT tab

When you save/export cards as images, 
you can choose multiple configurations 
to show or not on your images:

DOWNLOAD CARDS (AS IMAGES): SETTINGS
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FILTERS and COMPARISON 

criteria activated
Without export

(menu in the top right -hand corner) 

Absolute max value for bar size: to be used if 

a "word" has a very high score and “flattens" 

all the other scores on the graphs, help to 

rebalance the bar display.

After adjusting the max 

value

Initial card

- FILTERS

- COMPARISON
CRITERIA



Using our R3M platform

6. Export individual data (Excel file)
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EXPORT INDIVIDUAL DATA (1/2)

DOWNLOAD THE DATA IN XLXS FORMAT (in the top right-hand corner)
View the 3 individual words per interviewee and the R3m scores

1/ "R3m Score data" tab: individual words and R3m scores (per stimulus)

Useful to look into raw "3 words" data
Access to exhaustive raw "3 words"  data: among other things, this allows you to understand potential word groups that may 
have been put together (for example, "herbal, woody" may be displayed on the card but if you look into it, wood, forest may be 
important for a specific stimulus and herbal, grass, green for another one… → looking into the 3 words allows you to 
understand that better)

Ranking is possible via the "participant R3m score" column to view the most positive and negative scores.

Cross individual R3m scores with other data

For example: correlation with rational questions / liking scores…
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WARNING:

Our R3m algorithm goes beyond calculating the number of word 

occurrences.

Scores and graphs represent the importance of a word = its contribution 

to your global R3m score

see methodological reminder in the introduction

Thus, one less mentioned word can stand out if its impact / emotional 

activation is strong, the same way a frequent but less important word (for 

example if it is descriptive, neutral) will not have a high R3m score

The Excel data correspond to the configuration on which the 

data was downloaded. Thus, if the data was filtered, the 

corresponding filtered data is downloaded.



EXPORT INDIVIDUAL DATA (2/2)

2/ "Groups and Tags" tab: R3m score of WORDS (per stimulus)
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View the R3M score of each word to calculate CFAs or PCAs 

= projection of stimuli according to their emotional characteristics

R3m score per WORD 
/ Group of words 

Headcount per WORD
/ Group of words 

PCA example

Warning: you need adjust ("0" instead of blanks or 99999) and select the most relevant words for 

your analysis (bear in mind CFAs do not take negative values into account so you have to shift 

them to absolute values if you wish to keep them)

The Excel data correspond to the configuration on which the 

data was downloaded. Thus, if the data was filtered, the 

corresponding filtered data is downloaded.
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